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Request for feedback
Clergy in the Diocese of Birmingham who hold a benefice or the Bishop’s license (apart from Curates in a training post) are expected and encouraged to take part in a regular Ministerial Development Review (MDR).  This is designed to help them reflect on their vocation and ministry, and to identify priorities for the coming year, together with any development needs.

In this scheme, clergy choose a Consultant (ordained or lay) from a list of people selected by the Bishop for this purpose.  After thought and preparation, clergy complete an MDR form which they send to their chosen Consultant prior to meeting for an in-depth conversation.  At the end of this, with their Consultant, they agree a summary to be sent to the Bishop, also outlining objectives in ministry for the next year, and noting any training needs identified.

As part of this, clergy are encouraged to ask some other people for feedback on their practice in ministry.  These should be people who know the priest’s ministry well and welcome it, and whose insights and comments the priest would value and trust.  This might be, for instance,  a church warden, an active and committed church member, a clergy colleague, the Head Teacher of a school or a community worker.  Different people can be chosen in successive years: it is not necessary to choose the same people for each MDR, but each time at least one should be a lay person.

The feedback form will remain the property of the minister, and will remain confidential to them and their consultant. Insights from this feedback will inform the discussion and the agreed summary which goes to the Bishop, but the written feedback will not be passed to the Bishop.
We are very grateful to those who are willing to offer this feedback, which will be of significant help.  Please fill in below the name of the minister and consider the questions before completing the form.  When completed, the form should be passed to the minister, who is asked to send it to the Consultant together with the MDR form prior to their meeting. 

Your name: 

Role / position: 

Minister: 

Generally speaking, how do you think I am getting on in my ministry?

Please tell me what you see as my gifts in ministry and mission.
Are there areas in which I could further develop my effectiveness? 

What aspects of my ministry have I found difficult or challenging?

How well do you feel I motivate and enable others in Christian living and witness?

Please tell me if you think there are any relationships I should try to improve.

Have you other comments which could be helpful in my preparation for my MDR?
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