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3HRSOH�	�3ODFHV�1HZVOHWWHU 

:HOFRPH�WR�WKH��VW�HGLWLRQ�RI�
3	3� QHZV�� :LWK� VR� PXFK�
KDSSHQLQJ� RQ� WKH� 3HRSOH� 	�
3ODFHV� � SURJUDPPH� �DQG� VR�
PXFK� PRUH� LV� SODQQHG�� WKLV�
XSGDWH� DLPV� WR� VKDUH� WKH�
SURJUHVV� VR� IDU� DQG� KLJKOLJKW�
WKH� QH[W� VWHSV� DV� ZH� VWDUW�
������ $V� WKH� PDMRULW\� RI� WKH�
WHDP�KDYH�EHHQ�UHFUXLWHG��ZH�
RIIHU�DQ�LQVLJKW�LQWR�HDFK�DUHD�
DQG� KLJKOLJKW� WKH� LPSRUWDQW�
UROH� WKH\� SOD\� LQ� KHOSLQJ� WR�
UROORXW� WKH� 3HRSOH� 	� 3ODFHV�
IUDPHZRUN� DFURVV� &KXUFK� RI�
(QJODQG�%LUPLQJKDP͘ 
^ŝŵŽŶ�,ĞĂƚŚĮĞůĚ�;WΘW��ŚĂŝƌͿ 
'ĂƌǇ�<ŝůůĞĞŶ�;WƌŽŐƌĂŵŵĞ�DŐƌ͘ Ϳ 
�Ğǀ�,ĞƌŝƚĂŐĞ�;^ƵƉƉŽƌƚ�KĸĐĞƌͿ 
 
� 

:HOFRPH� WR� WKH� �VW� 3	3�
1HZVOHWWHU 

d,��^dKZz�^K�&�Z͙͙͙ 

7KH�ĆUVW�SKDVH�RI�3HRSOH�	�3ODFHV�FRQFHQWUDWHG�RQ�
WKH� PHUJLQJ� RI� RXU� ��� H[LVWLQJ� GHDQHULHV� LQWR� ���
DSSRLQWLQJ� RXU� IXOO-WLPH�$UHD�'HDQV� DQG� UHFUXLWLQJ�
WKH�WHDP�PHPEHUV�IRU�HDFK�RI� WKH�NH\�DUHDV�RI� WKH�
SURJUDPPH��,Q�SDUDOOHO�ZH�VWDUWHG�WR�GHSOR\�RXU�QHZ�
GHGLFDWHG�3DULVK�6XSSRUW�6HUYLFHV� WR�KHOS�ZLWK�+5��
EXLOGLQJV�DQG�ERRNNHHSLQJ� 

7KH�QH[W�H[FLWLQJ�SKDVH�RI�3	3�ZLOO�FRQFHQWUDWH�RQ�
RXU� IRXU� IRFXV� DUHDV� RI� &DSDELOLW\�� )DLUQHVV��
6XVWDLQDELOLW\� 	� *URZWK� DQG� LQFUHDVLQJ� RXU�
FDSDELOLW\� WR� SURYLGH� FRDFKLQJ�� PHQWRULQJ� DQG�
WUDLQLQJ� YLD� RXU� 3DWKZD\V� SURMHFW�� :H� FRQWLQXH� WR�
PRYH� IRUZDUGV� ZLWK� 3HRSOH� 	� 3ODFHV� GHVSLWH� WKH�
FKDOOHQJHV�RI�WKH�&RYLG�–���&ULVLV�WR�KHOS�UHDOLVH�RXU�
JRDO� RI� FUHDWLQJ� PRUH�� DQG� PRUH� FRQĆGHQW�
&KULVWLDQV�ZLWKLQ�RXU�GLYHUVH�UHJLRQ� 

�7KH�1HZ�'HDQHULHV�LQ�&RI(�%LUPLQJKDP� 

 

ê0RUH��DQG�PRUH�FRQĆGHQW�&KULVWLDQVë� 

Area Dean
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Support Officer
Deborah Mason
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Area Dean
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Support Officer 
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Area Dean
Revd. Louise Shaw 

Support Officer
Ruthi Lancaster 

Coleshill & Polesworth
Deanery

Area Dean
Revd. Nick Parker

Support Officer
Recruiting

Yardley & Solihull 
Deanery

Area Dean
Revd. Douglas Machiridza

Support Officer
Jennalise Kassanis

Handsworth and Central 
Deanery

Area Dean
Recruiting

Support Officer
Recruiting
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W�KW>���E��W>���^�E�t^>�dd�Z 

&ŽĐƵƐ�ŽŶ�ŽƵƌ�EĞǁ��ĞĂŶĞƌŝĞƐ� 
0HUJLQJ� RXU� GHDQHULHV� IURP� ��� GRZQ� WR� ��
SURYLGHV� D� ODQGVFDSH� LQ�ZKLFK�ZH� FDQ� DSSO\� WKH�
3HRSOH� 	� 3ODFHV� IUDPHZRUN�� HQDEOLQJ� WKH� YLVLRQ�
IRU� D� ��VW� FHQWXU\� &KXUFK� LQ� RXU� VXSHU-GLYHUVH�
GLRFHVH�ZKHUH� 

· 2UGDLQHG� DQG� ODLW\� FROODERUDWLQJ� LQ�PLVVLRQ�
	�PLQLVWU\�DQG�VHUYLFH� 

· 'LYHUVH�ZRUVKLSSLQJ�FRPPXQLWLHV�
LQFUHDVLQJ�LQ�WKHLU�QXPEHUV�DQG�JURZLQJ�LQ�
RXU�IDLWK 

· 0LQLVWU\�WHDPV� OHG�DQG�JXLGHG�E\�RYHUVLJKW�
	� FRQWH[W� PLQLVWHUV�� UHVRXUFHG� WKURXJK�
FRDFKLQJ��WUDLQLQJ�	�PHQWRULQJ 

· $� VXVWDLQDEOH� FKXUFK� WKDW� LV� ĆW� IRU� IXWXUH�
JHQHUDWLRQV 

· $�MXVW�DQG�IDLU�DOORFDWLRQ�RI�PLQLVWU\�� 

:H�KDYH�ĆYH�RI�RXU� VL[� IXOO-WLPH�$UHD�'HDQV� LQ�SODFH�DQG�EH�DVVXUHG�ZH�ZLOO�ZRUN� WLUHOHVVO\� WR�
UHFUXLW�WKH�VL[WK��/RFDO�LQćXHQFH�DQG�GHFLVLRQ�PDNLQJ�LV�NH\��HDFK�$UHD�'HDQ�ZLOO�SXOO�WRJHWKHU�D�
ORFDO�SURMHFW�WHDP�IURP�ZLWKLQ�WKH�GHDQHU\� �LQFOXGLQJ�NH\�3URJUDPPH�7HDP�PHPEHUV��ZKR�ZLOO�
EH� LPSHUDWLYH� WR� WXUQLQJ� WKH� YLVLRQ� LQWR� UHDOLW\��$W� ĆUVW�� WKH� GHDQHU\�ZLOO� IRFXV� RQ� HQFRXUDJLQJ�
HDFK�SDULVK�WR�H[SUHVV�WKHLU�YLVLRQ�LQ�D�7UDQVIRUPLQJ�&KXUFK�$FWLRQ�3ODQ��7&$3���(YHU\�SDULVK�KDV�
GLIIHULQJ�QHHGV�DQG�SURGXFLQJ�D�SODQ��ZLWK�WKH�KHOS�RI�RXU�GHGLFDWHG�IDFLOLWDWRUV��LV�YLWDO�LQ�HQVXULQJ�
WKDW�HYHU\�SDULVK�GHWHUPLQHV�LWV�RZQ�GHVWLQDWLRQ�DQG�SODQV�WKH�MRXUQH\�WR�JHW�WKHUH��7KH�7&$3èV�
ZLOO� LQIRUP� D� GHDQHU\� ZLGH� SODQ� IRU� LWV� PLVVLRQ� 	� PLQLVWU\�� EXLOGLQJV� DQG� QHZ� &KULVWLDQ�
FRPPXQLWLHV�� 

:H� ZHOFRPHG� $UHD� 'HDQ� 5HYG�� $QQ� 5LFKDUGVRQ� DQG� 'HDQHU\� 6XSSRUW� 2IĆFHU��
'HERUDK�0DVRQ� LQWR�$VWRQ�	�6XWWRQ�&ROGĆHOG�DURXQG�DGYHQW�QHZ�\HDU����������
2YHU�WKH�SDVW�\HDU�WKH\�KDYH�EHHQ�SUHSDULQJ�WKH�IRXQGDWLRQ�DQG�VKDSLQJ�WKH�QHZ�
GHDQHU\�WR�VHUYH�LWV����SDULVKHV�����&KXUFKHV�DQG���&RI(�VFKRROV� 

 

5HYG��'RXJODV�0DFKLULG]D�EHFDPH�RXU��QG�IXOO-WLPH�$UHD�'HDQ� LQ�0DUFK������
VHUYLQJ� WKH� GHDQHU\� RI� +DQGVZRUWK� 	� &HQWUDO�� :KLOVW� 'RXJODV� KDV� EHHQ�
FRQQHFWHG� ZLWK� WKH� DUHD� IRU� ZKLOH�� KLV� WLPH� KDV� EHHQ� VSHQW� JHWWLQJ� WR� NQRZ�
IXUWKHU� WKH� ��� SDULVKHV�� ��� FKXUFKHV� DQG� �� &RI(� VFKRROV�� � -HQQDOLVH� .DVVDQLV�
MRLQHG� XV� LQ� 1RYHPEHU� ����� DV� 'HDQHU\� 6XSSRUW� 2IĆFHU� IRU� +DQGVZRUWK� � 	�
&HQWUDO�'HDQHU\�� 

 

5HYG�� /RXLVH� 6KDZ� OLFHQFLQJ� DV� IXOO-WLPH� $UHD� 'HDQ� ZDV� LQ� -XQH� ����� DQG� OLNH�
'RXJODV� ZDV� DOUHDG\� IDPLOLDU� ZLWK� PXFK� RI� WKH� QHZ� GHDQHU\� KDYLQJ� SUHYLRXVO\�
VHUYHG� DV� $UHD� 'HDQ� WR� 3ROHVZRUWK�� � /RXLVH� VHUYHV� WKH� ��� SDULVKHV�PXOWL-SDULVK�
EHQHĆFHV� ZLWK� ��� FKXUFKHV� DQG� �� &RI(� 6FKRROV� DQG� D� JUHDW� GHDO� RI� WKRXJKW� DQG�
SUD\HU�LV�JRLQJ�LQWR�WKH�QH[W�VWHSV�RI�3	3�DFURVV�WKH�GHDQHU\��5XWKL�/DQFDVWHU�LV�WKH�
'HDQHU\�6XSSRUW�2IĆFHU�IRU�&ROHVKLOO�	�3ROHVZRUWK� 
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5HYG�0LNH�6HUPRQ�ZDV�UHFHQWO\�DSSRLQWHG�LQWR�:DUOH\�	�(GJEDVWRQ�DQG�ZLOO�JHW�
VWDUWHG�RQ�KLV�QHZ�PLQLVWU\�RI�IXOOWLPH�$UHD�'HDQ�RQFH�OLFHQFHG�LQ�HDUO\�������7KLV�
GHDQHU\� FRQWDLQV� ��� SDULVKHV� �� XQLWHG� EHQHĆFHV�� FRPSULVLQJ� ��� FKXUFKHV� DQG� ��
&RI(� 6FKRROV�� 0LNH� ZLOO� EH� UHFUXLWLQJ� IRU� D� KDOI-WLPH� 6XSSRUW� 2IĆFHU� RYHU� WKH�
FRPLQJ�ZHHNV� 

 

5HYG� 1LFN� 3DUNHU� ZDV� DOVR� UHFHQWO\� DSSRLQWHG� LQWR� <DUGOH\� 	� 6ROLKXOO� WR� EH�
OLFHQFHG� LQ� HDUO\� ������ 7KLV� GHDQHU\� FRQWDLQV� ��� SDULVKHV� �� XQLWHG� EHQHĆFHV��
FRPSULVLQJ� ��� FKXUFKHV� DQG� �� &RI(� 6FKRROV�� 1LFN� ZLOO� DOVR� EH� UHFUXLWLQJ� IRU� D�
GHDQHU\�6XSSRUW�2IĆFHU� 

 

 

5HFUXLWPHQW�FRQWLQXHV�WR�ĆQG�WKH�SHUVRQ�*RG�LV�FDOOLQJ�WR�EH�WKH�QH[W�$UHD�'HDQ�RI�.LQJV�1RUWRQ��
0RVHOH\� 	� 6KLUOH\�� 3OHDVH� NHHS� WKLV� GHDQHU\� LQ� \RXU� SUD\HUV� DV� ZH� FRQWLQXH� WKH� GLVFHUQPHQW�
SURFHVV�� 

dZ�E^&KZD/E'��,hZ�,���d/KE��
W>�EE/E'� 

75$16)250,1*�&+85&+�$&7,21�3/$16��7&$3èV��DUH�LQWHJUDO�WR�3HRSOH�	�3ODFHV��)RUPLQJ�D�
7&$3�WDNHV�SDULVKHV�WKURXJK�D�MRXUQH\�RI�UHćHFWLRQ��VWRSSLQJ�DORQJ�WKH�ZD\�WR�FRQVLGHU�ZKR�WKH\�
DUH��ZKR�WKHLU�FRPPXQLW\�WKLQNV�WKH\�DUH�DQG�ZKHUH�*RG� LV�FDOOLQJ�IRU�SDUWLFXODU�DWWHQWLRQ�RYHU�
WKH�FRPLQJ�PRQWKV��3XW�VLPSO\��D�7&$3�LV�D�SURSRVHG�URXWH�WR�KHOS�RXU�FKXUFK��SDULVK�RU�RYHUVLJKW�
DUHD�RQ�D�PLVVLRQDO�MRXUQH\�IURP�ZKHUH�ZH�DUH�WRZDUGV�ZKHUH�ZH�EHOLHYH�*RG�LV�FDOOLQJ�XV�WR�KHDG�
IRU��7KH\�DOVR�SURYLGH�XV�ZLWK�WKDW�DOO�LPSRUWDQW�ORFDO�LQSXW�DV�ZH�VKDSH�RXU�RYHUVLJKW�DUHDV�DQG�
ORRN�WR�SURGXFLQJ�D�GHDQHU\�SODQ�� 

'DPLDQ� +HUEHUW� �7&$3� )DFLOLWDWRU�� DQG� $EEL� :HOOV� �7&$3� (QDEOHU�� ZRUN� FORVHO\� ZLWK� RXU�
SDULVKHV�WR�KHOS�WKHP�FUHDWH�DQ�LQGLYLGXDO�SODQQLQJ�SURFHVV�WKDW�UHćHFWV�WKHLU�XQLTXH�FRQWH[W�VR�
WKH\�FDQ�� 

· ,GHQWLI\�WKHLU�FXUUHQW�ORFDWLRQ�DQG�ZKHUH�WKH\�ZDQW�WR�EH 

· &UHDWLYHO\�DQG�SUD\HUIXOO\�UHćHFW�DQG�SODQ�WKHLU�RZQ�URXWH��VKDSHG�E\�WKHLU�YDOXHV�DQG�
FRQWH[W�RI�WKHLU�FRPPXQLW\ 

· 7UDYHO� WKHLU� RZQ�SHUVRQDO� MRXUQH\� WR� SODQ�� LPSOHPHQW� DQG� FRQWLQXDOO\� HYDOXDWH� WKHLU�
URXWH 

7KH\�ORRN�IRUZDUG�WR�ZRUNLQJ�ZLWK�PRUH�SDULVKHV�WKURXJKRXW������DV�RXU�QHZ�GHDQHULHV�VWDUW�WR�
WDNH�VKDSH� 

7KH�WHDP�FDQ�EH�FRQWDFWHG�XVLQJ�WKH�IROORZLQJ�HPDLO�DGGUHVV� 

SDULVKPLVVLRQVXSSRUW#FRIHELUPLQJKDP�FRP 
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3$5,6+� %8,/',1*� 6(59,&(� -DQ� %DNHZHOO� DQG� $QG\�
6FKRĆHOG�DUH�RXU�3DULVK�%XLOGLQJ�6XUYH\RUV��7KH\�DUH�KHUH�WR�
KHOS� ZLWK� RUJDQLVLQJ� &KXUFK� SURSHUW\� UHDFWLYH� UHSDLUV� DQG�
PDLQWHQDQFH�RQ�EHKDOI�RI�3&&V��ZKLFK�ZLOO�LQYROYH�PDQDJLQJ�D�
ZLGH� UDQJH� RI� VXSSOLHUV� DQG� EXLOGLQJ� FRQWUDFWRUV�� 7KH\� FDQ�
DOVR�DVVLVW�ZLWK�LPSOHPHQWLQJ�YDULRXV�SURJUDPPHV�RI�SODQQHG��
F\FOLFDO�DQG�OHJLVODWLYH�PDLQWHQDQFH�IRU�FKXUFKHV�EDVHG�XSRQ�
WKHLU� ĆYH-\HDUO\� LQVSHFWLRQ� UHSRUW�� 7KH\� DUH� DYDLODEOH� WR� DOO�
SDULVKHV�� (DFK� SDULVK� VLJQV� WKH� 6HUYLFH� /HYHO� $JUHHPHQW�
ZKLFK� KLJKOLJKWV� DOO� DVSHFWV� RI� WKH� VHUYLFH� DQG� NHHSV� RXU� LQVXUHUV� KDSS\�� 7KH\� ZLOO� EH�
UHDFKLQJ� RXW� WR� DOO� SDULVKHV� EXW� ZRXOG� ORYH� WR� KHDU� IURP� DQ\RQH� ZKR� UHTXLUHV� WKHLU�
VHUYLFHV�LQ�WKH�PHDQWLPH� 

 

7KH�EHVW�ZD\�WR�FRQWDFW�RXU�3DULVK�%XLOGLQJ�6XUYH\RUV�LV�WR�XVH�WKHLU� 

PDLOER[�-�SDULVKVXUYH\RUV#FRIHELUPLQJKDP�FRP 

 

3$5,6+�%22..((3,1*�6(59,&(� LV�GHVLJQHG�WR�KHOS�3&&èV�JDLQ�D�JRRG�JUDVS�RI�WKHLU�
ĆQDQFHV�WR�HQDEOH�WKHP�WR�PDNH�ZLVH�NLQJGRP�GHFLVLRQV�DQG�WR�HQVXUH�WKDW�WKH\�DUH�DEOH�
WR� PHHW� WKHLU� REOLJDWLRQV� DV� FKDULW\� WUXVWHHV�� 7KLV� VHUYLFH� LV� D� YLWDO� FRPSRQHQW� RI� WKH�
3HRSOH�	�3ODFHV�IUDPHZRUN�SURYLGLQJ�VXSSRUW�WR�DOO�SDULVKHV�WR�� 

-�8QGHUVWDQG�WKH�PRQH\�WKH\�KDYH�DYDLODEOH�WR�VXSSRUW�SDULVK�PLVVLRQ�DQG�PLQLVWU\ 
-�'LVFKDUJH�WKHLU�VWDWXWRU\�UHVSRQVLELOLWLHV�DV�FKDULW\�WUXVWHHV 
-�*DLQ�WLPHO\�DQG�XS-WR-GDWH�ĆQDQFLDO�LQIRUPDWLRQ�WR�DLG�GHFLVLRQ�PDNLQJ 
-�3URYLGLQJ�LQIRUPDWLRQ�WKDW�LV�LQ�DQ�DFFHVVLEOH�IRUPDW�IRU�DOO� 

$OH[� :RRGKRXVH� MRLQHG� XV� LQ� 'HFHPEHU� ����� DQG� KDV� EHHQ� ZRUNLQJ� ZLWK� )LQDQFH�
0DQDJHU�$PDQGD�+RPHU�WR�UXQ�WKH�SLORW�GXULQJ�WKH�HDUO\�SDUW�RI�������7KH�ERRNNHHSLQJ�
VHUYLFH�LV�QRZ�EHLQJ�WDNHQ�XS�E\�PDQ\�SDULVKHV�DQG�WKH�WHDP�ZLOO�VKRUWO\�UHFUXLW�DQRWKHU�
PHPEHU�WR�KHOS�ZLWK�WKH�GHPDQG�� 

7KH�WHDP�FDQ�EH�FRQWDFWHG�XVLQJ�WKH�IROORZLQJ�DGGUHVV�� 

)LQDQFH7HDP#FRIHELUPLQJKDP�FRP 

3$5,6+�+5�6833257�6(59,&(� LV�GHVLJQHG�WR�IUHH�RXU�SDULVKHV�IURP�WKH�DGPLQLVWUDWLYH�
DQG�OHJLVODWLYH�EXUGHQV�DQG�FRPSOH[LWLHV�WKDW�HPSOR\LQJ�VWDII�FDQ�EULQJ��PRUH�WKDQ�KDOI�RI�
RXU� SDULVKHV� FXUUHQWO\� HPSOR\� VWDII�� $V� 3HRSOH� 	� 3ODFHV� LV� DLPLQJ� WR� JURZ� WKH� &KXUFK�
DFURVV�%LUPLQJKDP��ZH�H[SHFW�WKDW�SDULVKHV�ZLOO�HPSOR\�PRUH�VWDII�LQ�WKH�IXWXUH�DQG�ZH�GR�
QRW�ZDQW��DGPLQLVWUDWLYH�EXUGHQ�WR�EH�D�KLQGHUDQFH�WR�WKDW�JURZWK� 

7KH�VHUYLFH��KHDGHG�XS�E\�/DXUD�&RKHQ��SURYLGHV�DQVZHUV�WR�HPSOR\PHQW-UHODWHG�TXHULHV�
XVLQJ� WKH�H[SHUWLVH�RI� WKH�SDULVK�FRQWH[W�� ,Q�DGGLWLRQ�� LW�FDQ�KHOS�3&&V�ZLWK�UHFUXLWPHQW�
DGYHUWLVLQJ��DSSOLFDWLRQ� IRUPV�� LQWHUYLHZ�JXLGHOLQHV�� UHFUXLWPHQW�SURFHVVLQJ��FRQWUDFWV�RI�
HPSOR\PHQW��SROLFLHV��SURFHGXUHV��KDQGERRNV�DQG�OHWWHUV�UHODWLQJ�WR�HPSOR\PHQW�PDWWHUV� 

/DXUD�DQG�WKH�WHDP�FDQ�EH�FRQWDFWHG�XVLQJ�WKH�IROORZLQJ�HPDLO��KU#FRIHELUPLQJKDP�FRP 
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3DWKZD\V� LV� DQ� LQLWLDWLYH� WR� VXSSRUW�
OHDGHUVKLS�GHYHORSPHQW�DQG�GLVFLSOHVKLS�IRU�
OD\� SHRSOH� DQG� FOHUJ\� LQ�&KXUFK� RI� (QJODQG�
%LUPLQJKDP�� 7KH� JRDO� LV� WR� SURYLGH�
RSSRUWXQLWLHV� IRU� HYHU\� &KULVWLDQ� DQG�
FKXUFK�FRPPXQLW\�WR�JURZ�LQ�WKHLU�FDSDFLW\�
WR� OLYH� RXW� WKH� *RRG� 1HZV� RI� -HVXV�� HTXLS�
WKHP�IRU�VHUYLQJ�+LP�DQG�EH�VHUYDQW�OHDGHUV�
LQ� HYHU\� VSKHUH� RI� OLIH�� 7KH� 3DWKZD\V� WHDP�
FRRUGLQDWH�FRDFKLQJ�IRU�RXU�OHDGHUV�DQG�DUH�
GHYHORSLQJ� DQ� RQOLQH� SODWIRUP� RI� EOHQGHG�
OHDUQLQJ�� 7KLV� RIIHULQJ� LV� GHVLJQHG� IRU�
ćH[LEOH�OHDUQLQJ�DW�D�WLPH�DQG�SDFH�WKDW�VXLWV�
DQG�ZLOO�EH�VXSSRUWHG�WKURXJK�D�QHWZRUN�RI�
PHQWRUV� � 

*LOOLDQ�6KHDLO�KHDGV�XS�WKH�WHDP�RI�ĆYH�-�0DUN�
%HQQHWW�OHDGV�RQ�WKH�FRDFKLQJ�WUDLQLQJ��1DWDVKD�
*RGIUH\�DQG�3HQQ\�+DUULVRQ�FRRUGLQDWH�WKH�
GHYHORSPHQW�RI��PHQWRULQJ�DQG�6DP�+XGVRQ�LV�
UHVSRQVLEOH�IRU�WKH�3DWKZD\V�OHDUQLQJ�SODWIRUP��
:LOO�6WHYHQHWWH�VXSSRUWV�FRDFKLQJ�DQG�
PHQWRULQJ�DQG�RYHUVHHV�WKH�FRPPXQLFDWLRQ�IRU�
3DWKZD\V�� 

7R�UHJLVWHU�DV�D�3DWKZD\V�OHDUQHU�YLVLW�WKH�
3DWKZD\V�SODWIRUP� 

KWWSV���ELUPLQJKDP�OHDUQ�DQJOLFDQ�RUJ��2U�\RX�
FDQ�ĆQG�RXW�PRUH�E\�YLVLWLQJ�WKH�3DWKZD\V�
ZHESDJH�KWWSV���ZZZ�FRIHELUPLQJKDP�FRP�
SDWKZD\V��(PDLO�WKH�WHDP�ZLWK�DQ\�TXHVWLRQV�DW�
3DWKZD\V#FRIHELUPLQJKDP�FRP� 

 

:H�KDYH�DOVR�LQFUHDVHG�RXU�FDSDFLW\�WR�SURYLGH�
VDIHJXDUGLQJ�WUDLQLQJ�LQ�UHDGLQHVV�IRU�RXU�
LQFUHDVHG�QXPEHUV�RI�QHZ�OHDGHUV��� 
/DXUD�5XWKHUIRUG�MRLQHG�XV�EDFN�LQ�-DQXDU\�
�����DV�DQ�DGGLWLRQDO�6DIHJXDUGLQJ�7UDLQHU� 

&20081,&$7,216�7($0� 
3HRSOH�	�3ODFHV�LV�D�FKDQJH�LQLWLDWLYH�WKDW�HQDEOHV�JURZWK��UHFRJQLVHV�DQG�HTXLSV�DOO�*RG
V�SHRSOH�WR�
EH�FDSDEOH�GLVFLSOHV�DQG�OHDGHUV��,W�DOORZV�XV�WR�EH�IDLU�DQG�JHQHURXV�LQ�RXU�GLVWULEXWLRQ�RI�UHVRXUFHV�
DQG� IRU� D� VXVWDLQDEOH� IXWXUH� WR� EH� EXLOW� IRU� DOO� WKH� SHRSOH� DQG� SODFHV� RI� &KXUFK� RI� (QJODQG�
%LUPLQJKDP��*RRG�FRPPXQLFDWLRQV�DUH�YLWDO�LQ�HQVXULQJ�WKH�VXFFHVV�RI�DQ\�FKDQJH�SURJUDPPH�DQG�
UHVRXUFHV� SURYLGHG� E\� 3HRSOH� 	� 3ODFHV� RIIHU� FDSDFLW\� WR� NHHS� HYHU\RQH� LQIRUPHG�  DQG� HQVXUH�
HYHU\RQH�LV�KHDUG�DV�ZH�XQGHUWDNH�WKLV�MRXUQH\�WRJHWKHU� 
 

2XU� WHDP�FRPSULVHV�0DQG\� )UHDUVRQ� �*UDSKLF�'HVLJQHU���&KULV� .HHQDQ� �)LOP�0DNHU��� DORQJVLGH�
&DUD� %XWRZVNL� �&RPPXQLFDWLRQV�$VVLVWDQW�� DQG�&DWKHULQH� 9DOHQWLQH� �3URGXFWLRQ� DVVLVWDQW�� DQG�
WKH�QHZO\�UHFUXLWHG�3URGXFWLRQ�0DQDJHU�$QGUHZ�:DGGDPV�ZKR�WDNHV�RYHU�IURP�-HQQ\�7KXUVWRQ�
DV�VKH�PRYHV�XS�WR�WKH�'LUHFWRU�RI�&RPPXQLFDWLRQV��7KH�&RPPXQLFDWLRQV�WHDP�ZRUN�WR�HQVXUH�D�
FRQVLVWHQW��FOHDU�PHVVDJH�LV�FRQYH\HG�WR�KHOS�RXU�QHZ�GHDQHULHV�DORQJ�WKH�3HRSOH�	�3ODFHV�MRXUQH\��
-HQQ\�ZLOO�EH�ZRUNLQJ�FORVHO\�ZLWK�RXU�$UHD�'HDQV�DQG�QHZO\� IRUPHG�'HDQHU\�3URMHFW�7HDPV� LQ�
������ RIIHULQJ� DGYLVH� DQG� VXSSRUW� IRU� DOO� DVSHFW� RI�
FRPPXQLFDWLRQV� DV� WKH\� UROORXW� WKH� 3HRSOH� 	� 3ODFHV�
IUDPHZRUN�RYHU�WKH�FRPLQJ�\HDUV�� 
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��ƉĂƐƐĂŐĞ�ĨŽƌ�ƌĞŇĞĐƟŽŶ� 

͞&RPH�WR�PH��DOO�\RX�ZKR�DUH�ZHDU\�DQG�EXUGHQHG��DQG�,�ZLOO�JLYH�\RX�UHVW��7DNH�P\�\RNH�XSRQ�\RX�DQG�
OHDUQ�IURP�PH��IRU�,�DP�JHQWOH�DQG�KXPEOH�LQ�KHDUW��DQG�\RX�ZLOO�ĆQG�UHVW�IRU�\RXU�VRXOV��)RU�P\�\RNH�LV�HDV\�
DQG�P\�EXUGHQ�LV�OLJKW�ë��DĂƩŚĞǁ�ϭϭ͗�Ϯϴ-ϯϬ� 
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WĞŽƉůĞ�Θ�WůĂĐĞƐ�EĞǆƚ�ƐƚĞƉƐ͙͙͙ 
6R� ZKDWèV� QH[W� IRU� RXU� QHZ� GHDQHULHV"� $UHD� 'HDQV� DUH� EULQJLQJ� WRJHWKHU� D� 3URMHFW� 7HDP�
FRQVLVWLQJ�RI��/D\�DQG�2UGDLQHG�PHPEHUV�IURP�ZLWKLQ�HDFK�GHDQHU\�DQG�NH\�PHPEHUV�IURP�WKH�
3HRSOH�DQG�3ODFHV�7HDP��L�H��7&$3��%\�GHĆQLWLRQ��D�SURMHFW�LV�D�WHPSRUDU\�RUJDQLVDWLRQ�EURXJKW�
WRJHWKHU� WR� DFKLHYH� D� FRPPRQ� JRDO� DQG� WKHVH� WHDPV�ZLOO� EH� QR� GLIIHUHQW�� FRPSOLPHQWLQJ� WKH�
H[LVWLQJ� &RI(� JRYHUQDQFH� ERGLHV� VXFK� DV� 6\QRG�� &KDSWHU� HWF�� EXW� FRQFHQWUDWLQJ� RQ� 3HRSOH� 	�
3ODFHV��  0DQ\�WKLQJV�DUH�KDSSHQLQJ�DV�ZH�PRYH� LQWR�������)LUVWO\��EXLOGLQJ�XSRQ�WKH�ZRUN�WKH�
3DULVK�0LVVLRQ� 6XSSRUW� WHDP� KDYH� EHHQ� GRLQJ� WR� VWDUW� WKH� MRXUQH\� RI�
7&$3� LQ� HYHU\� SDULVK�� 7KH� $UHD� 'HDQ� DQG� 3URMHFW� 7HDP� ZLOO� DOVR� EH�
ORRNLQJ�WR�KDYH�ORFDO�FRQYHUVDWLRQV�WR�GLVFHUQ�ZKHUH�WKH�RYHUVLJKW�DUHDV�
ĆW�ZLWKLQ�WKH�QHZ�IUDPHZRUN��8QGHU�3HRSOH�	�3ODFHV�HDFK�GHDQHU\�ZLOO�
EH� GLYLGHG� XS� LQWR� ��-��� RYHUVLJKW� DUHDV� HDFK� KHDGHG� XS� E\� DQG�
RYHUVLJKW�PLQLVWHU�ZKR�ZLOO�KHOS�FRRUGLQDWH�DFWLYLW\�HQFRXUDJLQJ�VKDULQJ�
DQG� FROODERUDWLRQ� DV� ZH� VHHN� WR� UHDOLVH� WKH� YLVLRQ� IRU� D� JURZLQJ��
VXVWDLQDEOH�FKXUFK�WKDW�LV�ERWK�IDLU�DQG�FDSDEOH�� 

,I�ZH�DUH�WR�JURZ�WKH�FKXUFK�ZH�ZLOO�QHHG�WR�ĆQG�PRUH�OHDGHUV��6HHNLQJ�RXW�WKRVH�FDOOHG�WR�KHOS�
OHDG�RXU�FKXUFK�LQWR�WKH�QH[W�VHDVRQ�LV�D�NH\�SDUW�RI�WKH�GHDQHU\�SURMHFWV�JRDOV��7KH�3DWKZD\V�
WHDP� DUH� GHYHORSLQJ� WKH� SODWIRUP�ZKLFK� KDV� D� JURZLQJ� QXPEHU� RI�PRGXOHV� DQG� SDWKZD\V� WR�
VXSSRUW�\RXU�GLVFLSOHVKLS�DQG� OHDGHUVKLS� MRXUQH\��$ORQJVLGH� OHDUQLQJ��PHQWRULQJ�DQG�FRDFKLQJ�
ZLOO�SOD\�D�NH\�UROH�LQ�WKH�JURZWK�RI�QHZ�OHDGHUV� 

$V�ZH�VHHN�RXW�WKH�YLVLRQ�IRU�RXU�GHDQHULHV�ZH�ZLOO�QHHG�WR�FRPSLOH�D�SODQ�IRU�RXU�EXLOGLQJV�WR�
HQVXUH� ZH� KDYH� WKH� ULJKW� SODFHV� WR� VHUYH� RXU� FRPPXQLWLHV� IRU� WKH� IXWXUH�� 7KLV� ZLOO� EH�
FRPSOLPHQWHG� E\� D� QHZ� &KULVWLDQ� &RPPXQLWLHV� SODQ� ZKHUH� ZH� VHHN� WR� JURZ� RXU� FKXUFK� LQ�
UHDGLQHVV�IRU�WKH�QH[W�JHQHUDWLRQ� 

7KH��SODQ�EHORZ�RIIHUV�DQ�LQGLFDWLRQ�RI�WKH�QH[W�VWHSV�LQWR������IRU�RXU�ĆUVW�WKUHH�HVWDEOLVKHG�
GHDQHULHV��WKH�RWKHU�WKUHH�GHDQHULHV�ZLOO�HPEDUN�RQ�VLPLODU�WDVNV�EXW�ZLWK�VOLJKWO\�ODWHU�VWDUW�
GDWHV�WR�UHćHFW�WKH�DSSRLQWPHQWV�RI�WKHLU�$UHD�'HDQV�� 
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